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FIRST AND ALWAYS… 

Pursue your agenda 

 

 

 



Follow your principles 

 

 

 

 

 

 

 

 

 

 

 

 

 



BEGIN AND END WITH THE FICTION 



ADDRESS THE CHARACTERS, NOT THE PLAYERS 

EXPLOIT THE ESTABLISHED SETTING AND YOUR PREP 



ASK QUESTIONS AND BUILD ON THE ANSWERS 





BE A FAN OF THE PLAYER CHARACTERS 

PORTRAY YOUR CHARACTERS WITH INTEGRITY 



THINK OFFSCREEN, TOO 

BRING IT HOME 



LET THINGS BREATHE 



LET THINGS BURN 

FOLLOW THE RULES 



 

 

 

 

 

 

 

 

 

 

 



WHEN IT’S YOUR TURN TO SPEAK… 

 

 

 

Establish the fiction 



Make a GM move 



YOUR BASIC GM MOVES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

MAKING YOUR MOVE 



EXAMPLES OF YOUR GM MOVES IN PLAY 





 

 

 

 

















Ask: “What do you do?” 

 

 



 

 

 

 

OTHER THINGS TO DO 

 

 

 

 





WHAT NOT TO DO 





PREP 

 

 

 

 

 

 



 

 

 

 

 

 




